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RESULTS 


Dear Fellow Employees: 


In January, 1981 we sent each of you a questionnaire giving you an opportunity to make suggestions and comments 
on ways that we can improve our Department of Transportation. And I want you to know that we greatly appreciate your 
participation in this effort. 

Your responses to this survey have been tabulated and an analysis completed. A summary of the results is available to 
you in this newsletter. 

The concerns and suggestions you expressed are being shared with top executives and middle managers. Meetings are 
being held for divisions and sections to review the survey information and follow up with positive action. 

Because we have so many employees, working across the state from the mountains to the coast, the survey is especially 
important in helping us keep in touch and maintain effective communications within the department. 

We have made internal communications a major goal, and we value your thoughts and opinions on how communications 
may be improved. Let me assure you that no effort has been or will be made to trace the information on the survey back to 
any individual employee. 

Many of you may recall that in early February, 1977 a similar survey was conducted. As a result of that survey, improve- 
ments were made in several areas. 

Lights were installed at various locations in the employee parking area at the Division of Motor Vehicles. The snack bar 
at the Highway Building was moved and expanded to a cafetegia/ lunchroom. Several training programs were created to meet 
employee needs cited in the survey. 

Among these were the Employee Orientation Program, to provide orientation packets to new employees; a new public 
relations training program entitled “To the Public, You are the DOT!”; an increase in self-study and management courses; an 
increase in the number of FHWA technical and professional courses; and revisions to our employee handbook. 

The information you have provided in this year’s survey will, I’m sure, also result in constructive action to improve the 
working conditions for employees of the department. 

Thanks again for participating in the survey. I want to encourage this type of involvement to continue in DOT. We have 
to stick together and work together as a department and as an administration —more as a team than ever before. 


Sincerely, 


Thomas W. Bradshaw, Jr. 
Secretary 
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HIGHLIGHTS OF RESPONSES 


1. The return rate was approximately 
34 percent—4474 responses out of 
13,267 employees. 

2. While the response rate was some- 
what lower than expected, the in- 
formation provided will be very help- 
ful in both short and longterm plan- 
ning, both at the department and 
division /section levels. 

3. Of the respondents, 82.1 percent or 
3548 were male and the other 17.9 
percent or 773 were female. 

4. Approximately 89 percent, or 3820 
of the respondents were white. 
About 9.3 or 400 were black, 1.5 or 
63 were Indian and 0.4 percent, or 
17 were listed as other. 

5. Most of the respondents, 76.5 per- 
cent, or 3332 stated that they have 
more than five years in the depart- 
ment. Nearly 20 percent, or 867 
stated they have worked one to five 
years in the department, and 3.6 
percent, or 158 of the respondents 
stated they have worked less than 
one year. 

6. Overall most respondents seem to 
like their work (90 percent), clearly 
understand their role in the depart- 
ment (84 percent) and understand 
what is expected of them (77 
percent). 


The majority of respondents feel that 
they are treated fairly in regard to job 
training opportunities (71 percent). 
The areas which. will need the most 
attention are those of communications 
across work units where 43 percent 
see a need for improvement. Only 57 
percent of the respondents feel that 
the department is viewed as “effective 
by the general public.” 


Employees made 3,227 suggestions 
to improve the Department of Trans- 
portation. Nearly 50% of the respon- 
dents made suggestions. 

The five (5) most frequent suggestions / 
comments are: 


Thomas W. Bradshaw, dr. 
Secretary of Transportation 


Cy K. Lynn 
Special Assistant for Public Affairs 


questions .-should talk’ with their unit 


Frequency 


166 Employees are misusing state 
cars and trucks. 


139 Provide better training oppor- 
tunities and job advancement 
opportunities for employees. 

117 Pay is inadequate. 

88 Implement and continue four- 
day work weeks. 

86 Need better communication be- 


tween the bosses and employ- 
ees. 


There were also a number of com- 
ments and suggestions for improving 
state government in general. These 
suggestions will be passed along to the 
Governor for possible future planning 
and implementation. 


When DOT employees filled out a questiorti 
gestions was for a revision of the employe 
has been revised and distributed to employ 4 


NEXT STEPS 


Top management will continue to 
work with the division and section heads 
to have a full discussion of the results’ of 
the survey. DOT employees will be kept 
up to date on the progress of the 
implementation of suggestions. 


After receiving the survey results, 
employees who have:.any comments or 


Shown above is the cafeteria/lunchroom }| 
was moved to a new location and renowt 
resulted from comments and suggestions t}) 
Survey. ' 


supervisors or section heads. 
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ire in 1977, one of the most frequent sug- 
undbook. The handbook, pictured above, 
as a result of this survey. 


Additional in-house training was one of the suggestions made by DOT employees during 
a 1977 survey. More courses, like the one pictured, were added to the curriculum and 
other courses were expanded as a result of this survey. 


the Highway Building in Raleigh after it 
i. This relocation and renovation project 
XOT employees during the 1977 Employee 


RAPHERS: PRINTED BY: DIVISION OF MOTOR VEHICLES 


8 Reproduction Unit: Supervisor, Ricky Allen 
ones Typesetting: Verna Howell and Pearl Wall 


TWO-WAY TRAFFIC 


SUMMARY OF RESPONSES FOR OVERALL 
DEPARTMENT 


NOTE: 4474 responses were returned. The following results indicate the number and percentages of people responding 


to the specific question. 


. {like my present work. 


. My work unit clearly understands its 
role in the organization. 


. The members of my work unit clearly 
understand what is expected of them. 


. My supervisor and | discuss my job 
performance on a regular basis. 


. Communication between supervisors 
and non-supervisors in my immediate 
unit are: 


. Communications across work units, 
offices, or sections in my division are: 


. Open expression of feelings and 
opinions is encouraged and practiced 
in my work unit. 


. [have as much voice in decision 
making in my immediate work unit as 
I think I should have. 


. I think the Department is viewed by 
the public it serves as being: 


. lam treated fairly in regard to job 
training opportunities. 


. tam treated fairly in regard to job 
advancement opportunities. 


. If [needed to use it, the DOT grievance 
system would give me a fair hearing. 


. lam satisfied with the way the Annual 


Service Awards meetings are conducted. 


. Improvements in the following areas 


would make DOT a better place to work: 


Agree 
Disagree 
Neither 

No response 


Agree 
Disagree 
Neither 


No response 


Agree 
Disagree 
Neither 

No response 
Agree 
Disagree 
Neither 

No response 


Effective & Consistent 
Ineffective & Inconsistent 


Uncertain 
No response 


Effective & Consistent 
Ineffective & Inconsistent 


Uncertain 
No response 


Agree 
Disagree 
Neither 

No response 


Agree 
Disagree 
Neither 

No response 


Effective 
Ineffective 
Neither 

No response 


Agree 


Disagree 


Neither 
No response 


Agree 
Disagree 
Neither 

No response 


Agree 
Disagree 
Neither 

No response 


Agree 
Disagree 
Neither 

No response 


Parking 
Snack-Bar 


First-Aid Room 


Break Room 
No response 


Number 


4017 
187 
254 

16 


S72) 
425 
292 

36 


3411 
680 
346 

3y/ 


2916 
1081 
449 
28 


2872 
805 
753 

43 


2A, 
845 
1032 
79 


2852 
1126 
465 
Sl 


2791 
1137 
518 
28 


2478 
1029 
880 
84 


3134 
917 
388 

35 


2612 
1294 
518 
50 


2479 
622 
1284 
88 


3055 
620 
737 

60 


981 
456 
456 
527 
1856 


Percentage 
90 


